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24 June 1945

MEMORANDUM FOR: Chief, Applications Tiviston, OCS

SUBRJECT : 501 Acplications Corversion Flinning

1. The sebject plunning wil’ be carried cut by 3 team
headed by Mr.| | Other menters wis Messrs. [ |
| This activily ie fizst priority for
teamn members for 50% of thelr tine. Mo ather work is to
interfere without your approval. 3ciadules ‘or othar work
should be adjusted accordingly.

2. The team is to be guideé by the assumptions 2nd guide.
lines presented in Attochmient 1. The product of the planning i
to be sn integrated plan for convevsien of :1i 501 applications;
the plem is to be described in : paner which i to cover the point.
shewa in the proposed outline of Attochment *.

3. The plamning effort is to begia no later than 27 June 19 ¢

and the final repoert {3 to be comnletad on or before 15 August 195,

4. Ome CBC comtractor should be rieée avallable to the tes» .

He may b used as advisor, eritic, sounding board, etc.; he may
be tasked; or, he may be mide 1 rnember of the toam. The MIS

project offices, Mr, is to he kept advised of the progress
of the planning sffaort,

5. Resources of OC5 are te Bba mads vailable to the team 28

follows:

a. The Chief, Techaical Staff, :a to provide zasistarce

in the form of Inforniction en £/36) hardware and software
and OCS plans for same. Ho should Lnxedistely ideatify £
the team those pipers which provide 3 carrent accurate
statement of hardware snd sofiviore immnlermentstioa plans,
configurations, »nd software etnnhilities,
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b. Tha Chief, Operatiens Division, will sasist the
team by advising whaz :3d in what a:ncants 3/360 maching
time will be available for debug and test of new programs
and systarma,

c. The Chief, Progrim Jevaloyneat Branch, Develos-
ment Division, will previde Inlorrnation on $/368 experience
and CHIVE program eysters planaing 1ud design as requesied

by the team: lesder.

s zf

\:sm;-LTmemr ®T —oMNMpuler Services

Attachments: 2 a/s

ce: Ch/Cper Div
Ch/Tech 8tf
Ch/Prog Dev Br/Dev Uiy
Ch/Spt Bys Grp/DD/8 .~

DD/OCS/DD/SLT | [24 Junb6)
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Attachment 1
34 June 1956

501 Applications Convardion Plenaing

Cuidelines

1. Assumrne comversion to 8/340 with the counfigurations
already plauned.

2. Minimize Impact on cusiorsera.

a. Do aot plan syster: changes which will reguire
effort in selling the changes to custonars,

b. Whare customer’s kiown deisires for change
fit changes the team would like to muke, take mamaga
of the spportusity.

3. Nonew inputs. Do not get invelved In the problems
which would arise fror dullding sew flles o+ adding tiew data
elements to existing files.

4. New functiess shosld be uéded to existing systems only
where there is a clear net payaff. 7The saise Ié true of new
reports. ’

5. Reorgamization of filas 2né of processing is not dis-
couraged within the restriction of 2. 2bove,

. The $/360 hardware snd sofiware scladules should be
zsgormed to be valld,
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7. Use of Direct Accens Storage Devicas {(DASD) is not
encouraged except where ther: is & ¢lear jued and implementa.
tion wouled be relatively casy.

3, The chjectives in the conversian plopning, in deseandis g
order of impertance, 1re

a. to minimize maintenszace couts in the new syaten
{the aystem iz stsurncd to Lagt sntil 1:178), 3

b. to minbise conversion programuring conts,
€. to minhicize deosign thne,

d. to maximize object prograin efiiciency.

When cholces have to be mazde in the conversion planning, the
consequencas of the alternativas ard o ba risssured againet
these priority-ranked objeetivas.

3. 1t ia an abjective of DCE managerzmnt to develop the
minlmum nwmber of date mansger1ent systes s required to handla
file maintenance, record selection, snd output writing functions.
Every affort should be made to develop corsoon recerd and file
structures 3o that comrrron rouxtines tiay be exployed wherever
possible and so that commusicstion 4ong persounel and system
is facilitated. This is in lins witk ohjective: 2. and b. zbove. '
The tearn sheuld study structures sed idea: sirsady developed sed g
those now being comsidered is UCS. As an usample, il should !
scquaint {tself with the recerd and file strocturs concepts sad
terminclogy and the plase of the CHIVE projramming group and
detarmine whether, within the peldelings given the tenrm, anythisg
applicable tu the conversion plin «nd lmplen:ontation can ba
lesrned and applied.

10. The tears is to estirzate xesources reguired for couve -
sion {and describe the retionale usei! in arriving at the sastimate)
For this » target date {3 required. Asswnirg rescurces are
available 1 August 1964, the tixget ¢ite for implementation of the
converted system 2 1 July 1967, Tha tears sbould alse say i it is
pozsible to meet a dats eazlier thin that and what would be requl-ec
to do ao.

LI
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Attachment 2
M Iuly 1946

501 Applications Cenversion Plasning

Proposed Qutline {or Cenvarsion Plan Paper

Conversion Methodology Chjsctives
Major Declisionas
Assumptions and Thelr Lffects
Description of Proposed Syste-m
System Deaign Philosoply
Operating Syatem (8) ntirince
File Styucture
Facilities for System Mabitenance
Process tonitering Facil ties
File Ildentification
Major
Minor
Systers Flow

Subesysters. Boundaries/Intexfuces
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2.

Program ldsntification
Differencas frorr. Presest Bysters
Schedule
Tasks (systera dasign, progracuning, system
tost, {ile conversiom, etc..--ir some detall
if possihile)
Task Resource Requiresents
Parsennel Reguirdents
Methedology of Peasonnal Istimate
Softwsre Reguirersents
Task Relationsghins
Schedule «~ Milestones n€ Tine

Alternative Plane (i spprapreiata)
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